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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VINH LONG Doc 14p - Ty do - Hanh Phiic
S6: 01 /BC-BKS Vinh Long, ngay 07 thang 04 ndm 2022

BAO CAO CUA BAN KIEM SOAT
Vé két qua kinh doanh ciia cong ty, két qua hoat dong ciia Hoi dong quan tri, Téng
giam doc nim 2021, Ty danh gia két qua hoat dong ciia Ban kiém soat nim 2021,
phwong hwéng nim 2022

Kinh giri: Pai hoi dong c¢6 dong thudng nién nam 2022

Cén ctr Luét Doanh nghi€p, Ludt Ching khoan nuéc CHXHCN Viét Nam;

Cén cir chirc ndng va nhiém vu ctia Ban kiém soat dugc quy dinh tai diéu 52 Diéu
1¢ Cong ty C6 phén Cép Nué6c Vinh Long (Piéu Ié sira doi b6 sung Lan 3 dd dwoc thong
qua tai Dai Hi Dong Co Dong thwong nién ndm 2021) va quy dinh tai Diéu 17 Quy ché
quan tri Cong ty C6 phan Cap Nuéc Vinh Long (Quy ché néi bé vé quan tri dd duwoc
théng qua tai Pai Héi Pong Cé Pong thuong nién ndm 2021).

Can ctr bao cdo tinh hinh kinh doanh, béo cdo tai chinh cho ky hoat dong tir ngay
01/01/2021 dén ngay 31/12/2021 da duge kiém toan boi Cong ty TNHH Kiém toan va tu
van A&C va két qua kiém soat trén co s& cac tai liéu lién quan dén qua trinh hoat dong
san xuét kinh doanh nam 2021 ciia Cong ty.

V& danh gia két qua cic mit hoat dong kinh doanh ciia Cong ty nam 2021 Ban
kiém so4t thdng nhit véi bao cdo danh gia két qua hoat dong nam 2021 cia HDQT veé céc
mat: kinh doanh, cong tac d4u tu phat trién, cong tac quan ly cong ng va cac mét cong tac
khac cua Cong ty, ddng thoi bao céo da néu rd nhitng van dé con ton tai va luu ¥ nhing
vén dé can quan tAm chi dao thyc hién trong nam 2022.

Thuye hién chirc ning, nhiém vu ciia Ban kiém soét theo quy dinh ctia Luat Doanh
nghiép, Luat Chimg Khoan, Diéu 1¢ Cong ty va Quy ché quan tri Cong ty. Ban kiém soat
béo cdo trudc Dai hoi cd dong két qua kiém tra, gidm sat cac hoat dong trong nim 2021
va ké hoach nim 2022 nhu sau:

A. PHAN 1 - BAO CAO THAM DPINH VE TINH HINH KINH DOANH, THAM
PINH BAO CAO TAI CHINH CUA CONG TY, VE KET QUA GIAM SAT HOAT
DPONG CUA HOI PONG QUAN TRI, TONG GIAM POC

I. THAM PINH BAO CAO TINH HINH KINH DOANH:
1/ Vé thye hién ké hoach kinh doanh:

Két qua hoat dong san xuit kinh doanh nam 2021 (#ir ngay 01/01/2021 dén ngay
31/12/2021) da duogc thuc hién day du, rd rang, trung thyc trong bao cao vé két qua hoat
dong kinh doanh cia HPQT va Tdng Giam dbc, bdo cdo tai chinh ndm 2021 (fir ngay
01/01/2021 dén ngay 31/12/2021) cua Cong ty da dugc kiém toan béi Cong ty TNHH
Kiém toan va tu van A&C.
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Céc chi tiéu chii yéu ciia Nghi quyét PHDPCDP giao nim 2021, thuc hién nhu sau:

e Ké hoach Thre hién
Rk Chitien BVT | Lwow1 | mimzosy | TE%
1 |San lwong nude sach tiéu thy m3 18.100.000 | 18.102.858 100,02%
2 |Téng doanh thu va thu nhap khac Triéw/d 192.175 192.831 100,34%
3 |Loinhuan trude thué TNDN Triéwd 67.662 74.702 110,40%
4 |Loinhuan sau thué TNDN Triéwd 62.326 69.081 110,84%
5  |NOp ngan sach nha nudc Triéwd 17.386 17.971 103,36%
6 |y suét loi nhuan sau thué/ Vén didu & % 21,57% 23,90%|  110,84%
7 |Véndidulk ' | Triewd 289.000 289.000 | 100,00%

Trong nam 2021, mic du c6 nhitng bién dong lam anh hudng khéng nhéd dén hoat
dong SXKD cua Cong ty nhu: anh hudng cia viéc xdm nhip man, anh hudng cua dich
bénh COVID-19. Cong ty ludn chi trong cong tdc quan ly vén hanh, kiém soat chét
lwong nude, chbng thét thoat nude, tiét kiém dién nang, vét tu san xuét nudce... Thye hién
tot cdng tac van hanh, khai thac hé théng cip nudc va cong tac ddu tw md rong hé théng
cép nudc, so ké hoach nam 2021: san lwong nudce tiéu thu ting 0. 02%; doanh thu tang
0,34%, loi nhuén sau thué ting 10,84%, ndp ngan sach ting 3,36%; lip dat phat trién
khich hang ting thém nam 2021 13 2.634 hd, nang tong hd sir dung nudce tinh dén ngay
31/12/2021 1én dén 77.344 hod trong toan d6 thi trong Tinh (ngogi trir Binh Minh, Binh
Tdn va Mang Thit). Ty 18 dan sb duoc cép nudce sach trong ving phuc vu theo théa thuin
trén dia ban tinh Vinh Long dat 99,60% vé&i mirc cung cap nude sach binh quan 1a 110
lit/ngudi/ngd.

2/ Vé cong tac dau tw phat trién:
Cong tac thi cong lap dat cac tuyen ong cip nuéc phan phdi va déng hd nuée, phat
trién m& rong mang lu6i 6ng phan phdi va khach hang nim 2021:
+ Ong phan phéi: 27.359 m véi gié tri 12.045 triéu ddng.
+ Lap ddt méi dong hd nude: 2.634 ho véi gia tri 5.321 tridu ddng
IL.THAM PINH BAO CAO TAI CHIiNH:
1. Thim dinh bdo cdo tai chinh :

- Béo c4o tai chinh nam 2021 (tir ngay 01/01/2021 dén ngay 31/12/2021) bao gbm
Bang can d6i ké toan, Bao cdo két qua hoat dong SXKD, Bao cdo luu chuyen tién té va
Thuyét minh béo céo tai chinh da dwge Cong ty 1ap theo céc chudn mue va ché do k& toan
Viét Nam hién hanh. Hé thdng chimg tir ké toan, sé ké toan dugc 1ap, ghi chép va luu trix
theo ding quy dinh.

- Bdo cdo tai chinh nam 2021 (#r ngay 01/01/2021 dén ngay 31/12/2021) dugc
kiém toan boi Cong ty TNHH Kiém toan va tw vin A&C. Y kién cta kiém toan vién vé
B30 céo tai chinh ndm 2021 cta cong ty 12 y kién chdp nhan toan phan. Bao c4o tai chinh
ndm 2021 d& phan anh mét cach trung thyc hop 1y tinh hinh tai chinh tai ngay
31/12/2021, két qua hoat dong kinh doanh va luu chuyén tién té trong nam 2021, phi hop
v6i chudn muc ché d6 ké toan Viét Nam va cc quy dinh hién hanh c6 lién quan.

2

S N

VK O |



2. Tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2021:

PVT: dong
CHIi TIEU 31/12/2021 31/12/2020
TONG TAI SAN 490.312.193.638 | 490.975.887.936
A - | TAI SAN NGAN HAN : 211.699.581.649 164.818.225.998
I- | Tién va cac khoan tuong duong tién 17.043.455.529 35.868.211.492
II- | Pau tu tai chinh ngén han 163.491.000.000 102.985.000.000

II- | Céc khoan phai thu ngin han 13.613.412.810 8.848.435.576
IV- | Hang ton kho 17.250.080.515 14.562.226.738
V- | Tai sdn ngédn han khéc 301.632.795 2.554.352.192

B - | TAI SAN DAI HAN

278.612.611.989

326.157.661.938

I- | Cac khoan phai thu dai han

II- | Tai san cb dinh

258.377.521.551

265.675.314.693

I1I- | Bat dong san dau tu

IV. | Tai s&n d& dang dai han

9.873.586.920

21.341.483.412

V- | Dau tu tai chinh dai han 7.210.754.818 34.770.754.818
VI- | Tai san dai han khéc 3.150.748.700 4.370.109.015
TONG NGUON VON 490.312.193.638 490.975.887.936
A- | NQO PHAI TRA 96.750.135.946 114.452.681.393
I- | Ngngin han 48.282.397.124 44.683.738.832
I[I- | Ng dai han 48.467.738.822 69.768.942.561
B- | VON CHU SO HU'U 393.562.057.692 376.523.206.543
I- | Vén chu s& hiru 392.238.686.723 375.874.835.574
1. | Vén gop ctia chi s6 hitu 289.000.000.000 289.000.000.000
2. | Quy dau tu phat trién 28.123.704.813 18.597.370.008
3. | Loi nhuan sau thué chua phéan phdi 75.114.981.910 68.277.465.566
II- | Nguon kinh phi va quy khac 1.323.370.969 648.370.969
3. Két qua thwe hién céc chi tiéu tai chinh nim 2021:
Chi tiéu Pvt | Nim 2021 | Nim 2020
1- Co cAu tai san
Tai san dai han/Tong tai san % 56,8% 66,4%
Tai san ngan han/Tong tai san % 43 2% 33,6%
2- Co cu ngudn von
No phai tra/Tong nguon von % 19,7% 23,3%
Ngudn von CSH/Tbéng nguén von % 80,3% 76,7%
No phai tra/Von CSH % 24,6% 30,4%
3- Kha niing thanh toan
Kha ning thanh toidn nhanh ((Tai san ngan han- A
Hang téngkho)/N ¢ ngén han) - y LAn 4B =0
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Chi tiéu DPvt | Nim 2021 | Nam 2020
Kha nang thanh toan ng ngin han (Tdng tai san/Ng 2
soAn ban) Lan 10,16 10,99
Kha ning thanh toan hién hanh (Tdng tai san/Ng A
ohii ) Lan 5,07 4,29
4-Hiéu qua
Ty suat LN sau thué/Tong tai san (ROA) % 14,09% 12,62%
Ty suat LN sau thué¢/Doanh thu % 35,82% 33,63%
Ty suat LN sau thué/Von CSH (ROE) % 17,55% 16,46%
Ty suat LN sau thué/Von diéu 18 % 23,90% 21,44%

Nam 2021, Cong ty di mat v6i nhiéu van d& khé khan nhét dinh nhu: dai dich
Covid-19 1y lan trén dién rong da anh hudng tiéu cuc dén nén kinh t& Viét Nam n6i
chung va hoat dong kinh doanh ciia cong ty néi riéng, nhiéu dia phuong phai thuc gian
cach xa hoi theo Chi thi 16 trong thoi gian dai dé kiém so4t dich bénh trong d6 cé tinh
Vinh Long; cong tc phét trién khach hang gip nhiéu khé khin do phat sinh tir viéc quy
hoach va quan ly d6 thi cua cac co quan quan ly nha nude con nhiéu bt cép anh hudng
dén viéc mo rong, phat trlen 6ng phan phdi ctia cong ty; tinh hinh xdm nhdp man kéo dai
lam anh hudng dén nguon nuéc mat khai thac tai cac nha may xir Iy nudc; chit lugng
ngudn nudce tho bi & nhiém kha niing so véi tiéu chudn nha nuéc quy dinh; &p luc vé chi
tiéu tra cd tirc hang nam... Ban giam ddc ludn dy béo trudce cac tinh hubng, chi dong lap
ké hoach dur trir nguyén vét lidu ciing nhu ¢6 ké hoach san xuét kinh doanh thich hop nén
v& tdng thé, cac khé khan trén khong anh hudng 16n dén két qua san xuét kinh doanh cia
cong ty.

Cong ty da thuc hién t6t cong tac san xuét kinh doanh, diu tu xiy dung co ban;
dam bao c6 lgi nhudn, trich l4p cdc quy theo ding quy dinh. Tinh dén thoi diém
31/12/2021, c4c chi sb tai chinh ciia Cong ty co ban thé hién dugc tinh hi€u qua va lanh
manh trong hoat dong cua doanh nghiép. Céc chi tiéu co céu ngudn vén, tai san, kha néng
thanh toan va hiéu qua hoat dong déu the hién Cong ty c6 tinh hinh tai chinh t6t, vén diu
tu ctia ¢ dong dugc bao toan va phat trién.

Cong ty theo ddi chi tiét cac khoan cong ng phai thu theo timng d6i twong khach
hang, theo tirng hop dong, c6 phén loai tudi ng chi tiét va thuc hién nghiém tic cic
quy dinh lién quan dén trich 13p du phong ng phai thu thé hién sy chi dong trong phan
loai, xir 1y cac khoan cong ng nay, ddm bao khong gdy anh hudng dot bién t6i két qua
kinh doanh hang nam.

Sau khi xem xét, thdm tra, Ban kiém soat théng nhit voi Bdo cdo kiém toan
cua Cong ty TNHH Ki€m toén va tu van A&C.
IIl. BAO CAO GIAM SAT PANH GIA CONG TAC QUAN LY CUA HOI
PONG QUAN TRI, TONG GIAM DOC:
1. Giam sat hoat dong ciia HPQT va céng tac diéu hanh ciia Téng Giam déc trong
nim 2021:
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Qua qua trinh giam sat cac hoat dong quén tri, diéu hanh cta HDQT va Ban Tong
Gidm dbc ciia Cong ty trong nam 2021, Ban kidm soat chua thdy diéu gi bit thuong
trong céc hoat dong quan tri va didu hanh Céng ty.

Bao cdo hoat dong cua HDQT, Téng giam dbc dd phan anh ddy du, trung thuc
cac hoat dong cling nhu chi dao diéu hanh hoat dong cua Cong ty, cdc vin ban, Nghi
quyét cia HPQT phii hop véi Luét doanh nghiép va Diéu 18 cua Cong ty, néu rd nhiing
khé khén tac dong trong nam, nhitng két qua, tién bo dat duoc, ddng thoi néu ro nhiing
vAn dé con ton tai va dé ra cic giai phap thuc hién trong nam 2022. Ban kiém soat
thdng nhat voi Béo céo danh gia hoat dong cua HPQT, Téng giam ddc Cong ty trong
nam 2021.

2. Thue hi¢n Nghi quyét ciia Pai hi ddng thwong nién nim 2021:

- Thye hién céc chi tiéu ké hoach san xuét kinh doanh nam 2021 theo Nghi quyét
Pai hoi ddng cb dong thudng nién nam 2021 thong qua.

- Lya chon Cong ty kiém toan doc 1ap thyuc hién kiém toan cac bdo cdo tai chinh
nim 2021. Céng ty da thuc hién ky hop dong v6i Cong ty TNHH Kiém toan va tr van
A&C theo Nghi quyét ciia Dai hoi dong cb dong thudong nién nam 2021 thuc hién kiém
toan cic B4o cdo tai chinh nam 2021 (fir ngay 31/01/2021 dén ngay 31/12/2021) cia
Cong ty.

- Thyc hién Nghi quyét Pai hoi dong cb dong da thong qua cong ty da thyuc hién
chi tra 10% cb tirc nam 2020 cho co dong theo ding quy dinh phap luat hién hanh. Bong
thoi cong ty can cir két qua san xuét kinh doanh 06 thang diu nim 2021, cin clir mirc ¢o
tire ké hoach nam 2021 dd duge phé€ duyét theo nghi quyét cta dai hoi dong ¢ dong nén
cong ty d tién hanh tam tng 5% cb tirc ciia nam 2021 va chi tra cho c6 dong theo dung
quy dinh.

- Chi tra thu lao, tién luong cta céc thanh vién Hoi dong quan tri, Ban kiém soat,
ngudi quan 1y cong ty chuyén trach nam 2021 13 2.931 triéu dong ( tién lvong 1a 2.584
triéu dong, thii lao 347 triéu dong). Trong d6: Thi lao, tién lwong chi tra cho BKS trong
nam 2021 13 537,8 triéu ddng (tién luvong 14 460,8 triéu dong, thu lao 13 77 triéu ddng).

Trong niam 2021, Ban Téng giam dbc da c6 nhiéu bién phap tich cuc chi dao,
didu hanh thuc hién Nghi quyét PHDCD, Nghi quyét HDQT. Cac Pon vi truc thudc,
Phong, Ban nghiép vu di c6 nhiéu nd luc trong viée trién khai thuc hién nhiém vy, tb
chire kinh doanh c6 1ai, dam bao viéc lam cho nguoi lao dong voi thu nhép 6n dinh, duy
tri va bao toan vbn cua céc cd dong.

3. Viéc cong b théng tin véi UBCKNN & Sé giao dich chirng khoan:

Cong ty da thuc hién cong b thong tin ddy da theo Thong tu 96/2020/TT-BTC
huéng d?m cong bod thong tin trén thi truong ching khoan do BJ Tai chinh ban hanh va
Quy ché cia S¢ giao dich ching khoan Ha Noi.

4. Cac hoat dong cong tac khac:

Kiém tra, xem xét cac ché do, quyén lgi ciia ngudi lao dong, viéc tuan thi va chip
hanh céc quy dinh vé dam bao an toan trong san suét kinh doanh. Két qua nhan thiy céc
quy trinh hoat dong ctia Coéng ty dugc dam bao va tuan thu theo duing phéap luat; cac ché
do, quyén loi cia ngudi lao dong dugce thuc hién theo ding Luéat lao dong va quy dinh
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cua cong ty. Cong ty thuc hién t6t cac chinh sach xa hoi do Dang nha nudc phat dong
nhu ting hd quy tAm long vang, quy vi ngudi ngheo, quy den on dap nghia, quj phong
chéng thién tai va ting qua gia dinh chinh sich, can bd vé& huu, hd trg gia dinh chinh
sach, Hdi khuyén hoc, cong tac x4 hoi tir thién khac.

Céc tb chirc chmp tri x& 1‘1()1: Dang bg, Cong doan, Poan thanh nién... d3 dugc
Cong ty quan tdm tao diéu kién ve thoi gian, kinh phi hoat ddng theo ding luit dinh.
B. PHAN 2 - BAO CAO TU PANH GIA KET QUA HOAT PONG CUA BAN
KIEM SOAT
I. THONG TIN VE THANH VIEN BAN KIEM SOAT:

1.1 Thanh vién Ban kiém soat:

- Céc thanh vién Ban kiém soat Nhiém ky 2016-2020 két thuc ngay 30/06/2021 (goi
tat 1a nhiém ky 1) gbm:

+ Ong Luong Minh Triét - Truéng Ban kiém soat
+ Ba Nguyén Thi Hong Nhung - Thanh vién Ban kiém soat
+ Ba Tréan Thi Huynh Mai - Thanh vién Ban kiém soat

- Cac thanh vién Ban kiém soat Nhiém ky 2021-2026 bit diu ngay 30/06/2021 (goi
tat 12 nhiém ky 2) gom:

+ Ba Bui Thién Ngoc Minh - Truéng Ban kiém soat
+ Ba Nguyén Thi Hong Nhung - Thanh vién Ban kiém so4t
+ Ba Nguyén Thi Thu Ha - Thanh vién Ban kiém soat

1.2 Céc cudc hop ciia Ban Kiém soat:

- Céc cudc hop Ban kiém soat 6 thang diu nam 2021 thudc cac thanh vién BKS
nhiém ky 1:

S6 budi hop | T+ 1a%
& 7 : y1€%

STT Ho Tén Chirc vu sty
1 | Luong Minh Triét Truéng Ban kiém soét 02/02 100%
5 | Nguyén Thi Héng Nhung | Thanh vién Ban kiém soét 02/02 100%
3 Tran Thi Huynh Mai Thanh vién Ban kiém soat 02/02 100%

- Céc cudc hop Ban kiém soat 6 thang cudi ndm 2021 thudc cac thanh vién BKS
nhiém ky 2:
Do tinh hinh dich bénh covid 19 bung phat, cac dia phuong thyc hién giéin cach xa
hdi theo Chi thi 16/CT-TTg nén céc thanh vién BKS di to chirc hop truc tuyén.
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A . Sé bll(?ii hop TV 1%
HoT Ch : y 1€%
STT 0 1¢n rc vu b
1 | Bui Thién Ngoc Minh Trudng Ban kiém soat 02/02 100%
> | Nguyén Thi Hong Nhung | Thanh vién Ban kiém soat 02/02 100%
3 | Nguyén Thi Thu Ha Thanh vién Ban kiém sodt | 02/02 100%

Cac cudc hop cua Ban Kiém so4t déu duoc thuc hién dung theo quy dinh cua phép
luét hién hanh va Diécu 1€ Cong ty.

II. HOAT PONG GIAM SAT CUA BAN KIEM SOAT POI VOI HQI PONG
QUAN TRI, TONG GIAM POC VA CO PONG:

Trong nam 2021 Ban kiém soat da 1ap ké hoach, xdy dung chuwong trinh cong tac
va phéan cong nhiém vu cu the cho tirng thanh vién trién khai ki€ém tra gidm sat cac mat
hoat dong cua Cong ty nhu:

- Giam sat hoat dong ctia Hoi dong quan tri, gidm sat viée quan 1y didu hanh hoat
dong san xuét kinh doanh cta Ban Tdng Gidm dbc theo phap lut hién hanh va Didu 18
ctia Cong ty; xem xét tinh phi hop cac quyét dinh ciia Hoi ddng quan tri, Ban Téng Giam
dbc trong cong tac quan ly.

- Kiém soat B4o c4o tai chinh: Giam sat Ban Tdng giam dbc trong viéc thuc hién
cong tac tai chinh; kiém tra, gidm séat cdc bdo cdo tai chinh quy, 6 thang, nam dam bao
tinh trung thuc va chinh x4c trong viéc ghi chép, cap nhat chimg tir, s6 sach ké toan; kiém
tra cac hop ddng kinh té, hop dong lao dong,... ctia Cong ty; kiém soat chi phi, doanh
thu, viéc str dung vbn trong céc khoan muc déu tu cua cac dv 4n; ... trinh Pai hoi ¢ dong
thuong nién.

- Giam sat viéc thuc thi cong bb thong tin ciia Cong ty theo cac quy dinh ctia Luét
chimg khoan, xem xét tinh minh bach ciia qua trinh cong b6 thong tin dé dam bao quyén
loi ciia cac cb dong.

- Thong qua két qua gidm sat, Ban kiém soat da kip thoi dwa ra nhitng tu van, dé
xudt, kién nghi véi HDQT, ban diéu hanh cac bién phap ting cudng kiém soat, sira doi,
hoan thién quy dinh n6i bd nhim han ché, giam thiéu rii ro, ddm bao tuén tha cac quy
dinh ctia phép luat, ning cao chét lugng va hiéu qua hoat déng. Két qua giam sat :

1. Cong tic quan tri, quén ly ciia Hoi déng quan tri:

Trong nim, Hoi ddng quan tri cong ty da trién khai thuc hién nhiéu cudc hop dé
trién khai thuc hién cac Nghi quyét ciia Pai hoi ddng c6 dong. Hoi dong quan tri da thye
hién ding chirc ndng nhiém vu dugc giao, tudn thi ding Ludt doanh nghiép, Ludt chiing
khoan, Diéu 1¢ ciia cong ty va cac quy dinh khac ciia phap luét lién quan, c6 nhitng quyét
dinh, chi dao kip thoi va phu hop tinh hinh thuc té mang lai hiéu qua kinh doanh dat va

vugt cac chi tiéu ké hoach dugc giao.
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Hoi ddng quén tri da phdi hop t6t véi Ban didu hanh chi dao didu hanh toan dién
moi hoat dong clia cong ty gép phin quan trong vao viéc hoan thanh ké hoach san xuit
kinh doanh nim 2021 theo Nghi quyét Dai hoi dong ¢ dong.

2. Cong tic quin Iy, diéu hanh ciia Ban Téng Giam Doc:

Ban tbng giam déc da co nh1eu nd lyc trong viéc chi dao va diéu hanh hoat dong
sén xuat kinh doanh ciing nhu trién khai Nghi quyét cia Pai hoi dong cb dong, Nghi
quyét ctia Hoi ddng quén tri dén céc thanh vién trong Ban Tdng Gidm dbc, cac don vi
truc thude dé thyuc hién.

Trong viéc diéu hanh san xuét kinh doanh, Ban tng gidm ddc luén c6 nhén dinh
chinh xac, kip thoi tir &6 c¢6 nhitng chi dao phii hop, d6i mdi bam sét dién bién thi truomg,
tién dd thuc hién ké hoach ctia cac don vi truc thudc, thuong xuyén ra soat danh gia cac
giai phap da dua ra dé diéu chinh b sung cho kip thoi, pht hop hon cho timg thoi diém,
ludn chi trong xem xét, giai quyét kip thoi cac kién nghi ciia don vi da gop phan gia ting
hiéu qua kinh doanh trong tinh hinh nhiéu khé khin kh6 luong dién ra trong nam nhu da
néu.

III. SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT POI VOI HOAT
PONG CUA HOI PONG QUAN TRI, TONG GIAM POC VA CAC CAN BOQ
QUAN LY KHAC:

Cong tac phdi hop giita Ban kiém soat v6i Hoi ddng quan tri, Tong gidm dbc va
cac can bd quan ly khac dugc thyc hién t6t trong nam 2021.

Qua qu4 trinh giam sat cic hoat dong quan tri, kinh doanh ctia cong ty, Ban kiém
soat c6 danh gia nhu sau:

- Ban kiém soat chwa nhan thiy ddu hiéu bt thudng nao trong cong tac quan Iy,
diéu hanh cong ty. T4t ca cac hoat dong cua Hoi ddng quan tri va Ban tong giam ddc
trong nam déu tudn thu ding Luat Doanh nghiép, Luét ching khoan, Piéu 1¢ cong ty,
Nghi quyét Dai hi dong cb dong va cac quy dinh khéc 6 lién quan.

- Hoat dong cong bd thong tin ciia cong ty tuan thii theo cdc quy dinh hién hanh.

- C4c y kién dong gop cua Ban kiém soat déu dugc quan tim va cén nhic trong cac
cudc hop.

Pbi voi cb dong Ban kiém soat khéng nhan dugc mot khiéu nai nao ciia cd dong
v& hoat dong ciia Cong ty, vé didu hanh cia HPQT va Ban Tong Gidm dbc.

IV. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT TRONG NAM
2021:

Trong qua trinh thue hién nhiém vu, Ban kiém so4t luén nhan dugc su ph01 hop,
tao diéu kién thuan loi tir HDQT, Ban Tbng Giam dbc, cac phong ban va toan thé nguoi
lao dong ciia Cong ty CP Cip Nu6c Vinh Long. Ban kiém soat dd hoan thanh nhiém vu
nim 2021 theo chirc ning, nhiém vu dugc ghi trong Diéu 1é hoat dong cia Cong ty va
dugc Dai hoi ddng cd dong giao.

V. KE HOACH CONG TAC NAM 2022 CUA BAN KIEM SOAT:

Ban kiém so4t thuc hién cong viéc kiém tra, gidm sat theo chirc ning, nhiém vu dugc quy
dinh tai Luat Doanh nghiép, Luét Ching Khoén va Diéu 1& Cong ty va quy ché hoat dong
ctia Ban kiém soat. Cy thé nhu sau:
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- Ban Kiém so4t s& tiép tuc giam sat viéc hoan thién cac quy ché quan 1y noi bd
ctia Cong ty, ddng thoi kiém soat viée thuc hién céc quy ché, quy trinh quén 1y nay.

- Ban kiém so4t s& tap trung thuc hién cc cudc kiém tra, giam sét lién quan dén
cac mit hoat dong kinh doanh, tai chinh, d4u tu cia Cong ty.

- Giam sat HPQT, Ban Tdng giam d6c Cong ty thuc hién Nghi quyét ctia Pai hoi
dong cb dong thuong nién nam 2022.

- Thuc hién céc cong tac khac theo chirc nang, nhiém vy ciia Ban kiém soat.
C. PHAN 3 - PE XUAT, KIEN NGHI:

Dé Cong ty hoan thanh cac chi tiéu ndm 2022 dugc Dai hoi ddng c¢b dong thudng
nién bi€u quyéet thong qua, Ban ki€ém soat dua ra mot so ki€n nghi, gidi phép cu thé nhu
sau:

- Tiép tuc ra soat, hoan thién céc quy ché, quy trinh, quy dinh hién c6 dam bao
phu hop véi Luét doanh nghi¢p, Ludt Ching khoén, Picu 1¢ Cong ty, cdc van ban Luét va
duéi Luat hién hanh.

- Tang cuong hoat dong giam sat, kiém soat ndi bd dé phét hién, dy bao va dwa ra
bién phap chén chinh, phong ngura kip thoi nhit 1 trong bdi canh nim 2022 doanh
nghiép dbi mat v6i nhidu riii ro tiém 4n nhu hién nay.

- Lura chon va tép trung cac ngudn luc dé trién khai cac du 4n ddu tu c6 hiéu qua;
ing dung triét dé hiéu qua cac dé an, chuong trinh Ung dung cong nghé mdi vao hoat
dong san xuét kinh doanh (SCADA, GIS...); tich cuc chéng that thoat, that thu nuac; tiét
kiém chi phi; da dang hoa nhiéu hinh thire thu tién nuéc dé tién téi viée thu tién nuée
khong ding tién mit...

- Tao Qiéu kién thué.n loi chq hoat dong cua Ban kiém soat th,eo dung quy dinh
trén nguyén tac phong ngtra han ché sai sét trong moi hoat dong nhat 1a hoat dong tai
chinh.

Trén day 1a nhimg n6i dung Ban kiém so4t trin trong bao c4o trinh trudc Pai hdi,
dé nghi Pai hdi dong c6 dong thong qua va xac nhan.

Thay mit Ban kiém soét t6i chan thanh ciam on Hoi dong quan tri, Ban diéu hanh,
cac Phong ban chirc néng c6 lién quan cung Quy c6 dong da ludn tao dicu kién cho Ban
ki€ém soét thue hién t6t nhiém vu cla minh.

Kinh chic Cong ty ngdy cang phat trién, 6n dinh, bén vimg, chic Quy vi ¢ dong
dbi dao stre khoe, chiic Pai hoi ¢ dong thanh cong t6t dep.

Noi nhgn:

- DPHDCD;

- HBQT, Ban TGD Cong ty;

- Luu: BKS, Thu ky HPQT, TCHC.
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